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City of East Moline
Committee of the Whole

City Council Chambers
915 16* Avenue
East Moline, IL 61244

DATE: Monday, February @, 2012

TIME: 01 mmedi ately Foll owing t
Regul ar Council Meeti ngc¢
1 $-).)3421 4/ 283 2%0/ 24 1 51 11 Al
1 | Tabled Item z Water Bill Collection Agreement /| 681 11 AI
2 | 2012 Pavement MarkingProgram Kammler
3 | City Wide Seweinspection & Asset Management Kammler
4 | Sde of Surplus Equipment DeFrance
5 | Set Budget Meeting Dates and Times I 81T 11 AI
6 | 2012 Fireworks Lambrecht
7/ | ARC Funding Request Almblade
8 | Tax Abatement for Service Steel Company Petersen
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CITY OF EAST MOLINE

OFFICE OF THE CITY ADMINISTRATOR

Mayor and Council
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February 2, 2012
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FinanceDirector Petersen and | have m@ith department heads and reviewed their budgets. We were able to
identify a few line items that needed minor adjustment, but on the whole | believe that the estimates are very
accurateand there is little jf any, room for reductions in general expenses. Staff has proposed some ideas for
additional revenues and reduced expenditures. | will detail those ideas in a separate memo to get your initie
reaction to some of the more inventivedds.

Each department head is submitting or has submitted man power numbers. During the budget meetings witt
you we will need to look at work performed, man hours required, and man hours available. In order to balance
the general fund, more than likeljobs will need to be cut. The Council will then need to decide what services
will be reduced or eliminated. | have looked at some history and EM has been reducing force for a number ¢
years. Further reductions will mean changes in service.

Vicki GrypSecretary for Water/Wastewater, is retiring in April. We will be posting for that job in the very near
future.

I have met with most of the various economic development/downtown related organizations. They all are
positive about our prospects but desiee more coordinated effort. | plan to organize a meeting of their
respective presidents to discuss ways to organize together. That meeting should be sometime in the followin
month.

Now that | am more settled, though not completely, | will be schedwivgeekly meeting with a department
head. Each meeting will be at their office or facility. My idea is to provide an opportunity to talk with
department head one on one and to get out where their operations are located. This will help to foster
communi@tions with the department head, and hopefully other employees, and give me a better
understanding of their operations.
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In the near future | would like the Council to develop some clear performance goals for me. | want to know
what is expected and whatrieed to concentrate on. The goals will also provide a basis for my performance
review.

| attended the last meeting of the Health Insurance Committee. One issue discussed was the wellness progra
There are numerous deficiencies with the current pléattprovides an incentive to the employee but no
measurable data to us the employer. The salnmittee for the wellness program will be meeting next week to
discuss ways to improve the program.

I will be attending the following training seminars and wélout of the office on specified days:

a. IPELRA Public Sector Employment Law Senfiebruary 18, Oak Brook, IL.
b. ILCMA Winter ConfereneEebruary 224, Champaign, IL



CITY OF EAST MOLINE

COMMITTEE OF THE WHOLE MEETING OF February 6", 2012

AGENDA ITEM 1
DESCRIPTION:  Tabled Itemi Water Bill Collection Agreement
DISCUSSEDBY: Col e O6Donnell, City

Ad mi

BACKGROUND and DISCUSSION:

Resolution 1168 created a committee to examine a reorganization of the utility billing system including ar
agreement with The National Bank for collection and posting of payments. The Committee was tasked w
evaluating the efficiency and cost effectiess of the proposal. Through analysis, it was determined that
entering into the agreement could produce a savings of $16,000 to $44,000 per year depending on ho
position is vacated. (See Exhibit 1) The Committee also explored the possibilitpgihgrbill printing back

in house. This would involve switching back to postcard billing. Annual savings would be from $16,000 t

$20,000 annually. (See Exhibit 2)

RECOMMENDATION:

The Committee is presenting both options for Council consideration. Under the original plan one billing clel
was to assume the insurance clerk position and the billing clerk position left open.
conceivable that the insurance clgr&sition may not be filled by a billing clerk necessitating laying off a
person and, thus incurring unemployment costs. In house billing presents an option for savings withou
layoff. In the long run the lock box option will generate greater savingsgththere are some logistical

elements that concern staff.

BUDGET IMPACT:
Potential savings to City ranging from $16,000 to $43,000 annually.

ACTION REQUIRED:
[ X] PASS ON TO FULL COUNCIL FOR CONSIDERATION
[ ] REQUEST CITY ATTORNEY TCDRAFT A RESOLUTION OR ORDINANCE

Since that time it
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CALCULATION OF EMPLOYEE COSTS

INCLUDING BENEFITS
Calendar Year 2011
Employse
Hourly Salary $ 23 NOTE 1: Total bills sent out Is 6,900 with 1,272 on
Annual Salary $ 47EMm Xpress bl pay resulting in a possibie intake at The
Mational of 5,628

Benalita

6.20% Social Securlty H 2,956

1.45% Medicare 5 3]

6.00% Workmen's Compensation 11 2,660 NOTE 2: Per Caselle report, 4,165 bils were
Health Insurance 3 7.500 accepied at counter in mont of February

11.43% IMRF 3 5,448
Total Benefits $ 194w
Bensfits as a percent of wages 40 81%
Total Cost to the Residenta $ ETAM
The National collecting
NOTE 1 #0.45Mem for avg 5623 Items -1 253 permonth NOTEZ § 1,874
X 12 X 12
Estimate The Mational yrly expenss $  303W $  22am
Total savings w The Mational # 38,738 1 44,838
Possibie Increase In salary
50.21Mour 5 (437) 5 (437)

Lockbox 11 11 {annual fag) 5 __[(220) 5 {220)
Projected net savings per year starting In year 3 $ 36,082 $  43sa2
Unempioyment expense for 52 weeks 3{19.664) 3 [19.854)
Projected net savings for 1st year $ 1618 $ 24,118
Unempioyment expense for next 20 weeks 5 (7,640} 3 [7.640)
Projected net savings for 2nd year $ 28,442 $ 36,342



Bills - 10/31/2011

Exhibit 2

6802
Unit Monthly
Price Price
Midwest Mailworks:
Laser Printing 0.074 503.35
Fold, Insert, Meter/Seal 0.0569 387.03
Insert Add'l - Reply Env 0.0172 116.99
Additional Cost:
Window Mailing Envelopes 0.0517 351.66
Return Envelopes 0.051 346.90
Postage
Postage 0.3430 2332.93
TOTAL Cost w/ Midwest Mailworks 0.594 $4,038.87
In House Billing:
41/4*51/2 Post Card Stock 0.0328 223.11
Printing Cost 0.07 476.14
Tearing / Separating (8 hrs) 0.0294 199.98 Barcoded
Postage (Non Barcoded) 0.26 1768.52 0.208 1414.82
0.3922 $2,667.74 0.3402 2314.04
Cost Difference 0.202 $1,371.13 0.254 $1,724.83
Annual Cost Savings $16,453.53 $20,697.97
Prices for barcoded postcards:
Basic Price: 23.5¢
150pc. to the same distribution center: 22.3¢
150pc. to same 3-digit area: 22.2¢
150pc. to same 5-digit area: 20.8¢

To be eligible for the postcard price, the card must be:
shaped like a rectangle, AND,
not less than 3 1/2" high or more than 4 1/4" high, AND,

not less than 5" long or more than 6" long, AND,
not less than .007" thick or more than .016" thick.




CITY OF EAST MOLINE

COMMITTEE OF THE WHOLE MEETING OF February 6", 2012

AGENDA ITEM 2
DESCRIPTION: 2012 Pavement Marking Program
DISCUSSED BY: Tim Kammler, Director of Engineering Services

BACKGROUND and DISCUSSION:

In order to maintain safe traffic movement on City streets, pavement markings must be refreshed on a reg
basis. The Engineering Department has comppadement marking quantities for a ewyde program
including most major streets. While no paventearking work was performed in 2011 due to budget shortfalls,
it is the intention of the Engineering Department to haveuéine program of this sort on an annual basis so
that major streets have markingspanted on a two or three year rotation.

In anattempt to povide a savings to the project utilizing economy of schle East Moline Engineering Dept.
has coordinated with the Cities of Rock Island and Moline to combine the pavement marking programs of
three cities into one bid letting. The City Moline will be conducting a bid letting for ¢hproposed work in
February 2012

RECOMMENDATION:

Authorize bidding for a 2012 Pavement Marking Program in accordance with the approved 20E:fdihg
COW approval of these documents, the bid lettiigbe conducted as planned and a construction contract will
be brought to Council faronsideration

BUDGET IMPACT:
Estimated $75,000 to be paid from NHomeRule Sales Tax funds.

ACTION REQUIRED:
[ X] PASS ON TO FULL COUNCIL FOREONSIDERATION
[ ] REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR ORDINANCE

MOTION BY SECONDED BY
TO

CITY COUNCIL VOTES

VOTES HELEN GARY JEFF ED DAVE ROBERT GARY MAYOR
HEILAND | ALMBLADE | STULIR DEJAYNES | el Ey | cHEEFErR | WESTBROOK | THODOS

YES

NO

SENT

ABSTAIN




CITY OF EAST MOLINE

COMMITTEE OF THE WHOLE MEETING OF  February 6", 2012

AGENDA ITEM 3
DESCRIPTION:  City-Wide Sewer Inspection & Asset Management
DISCUSSED BY: Tim Kammler, Director of Engineering Services

BACKGROUND and DISCUSSION:

In accordance with the FY202013 Capital Improvement Plan the Engineering Department has selected a profession
consultant to perform a cHyide sanitary sewer condition inspection and develop a wastewater collection asse
management system for the Bbles of sewer pipe and 1700 manholes in East Moline. The work proposed include:
televising, sonar, laser scanning, condition rating, anddak®d deliverable for sewer asset management. As part of the
pre-contract research process, our department redegompany literature and information from the three (3) major
nationwide firms that perform sewer cleaning and televising services. It was our conclusion that based on tr
gualifications, their specialized equipment, and experience, that RedZonegeeribest suited to the task of a complete
city-wide sewer condition survey. Their robotic equipment and data collection capabilities seem to be unmatched in
specialized work sector. Furthermore, RedZone Robotics approached East Moline withsalghap@ave substantially

di scounted rates for their wusual work in order to u
Midwest Region. A presentation will be made by Redzone representatives at the COW meeting in whickitesiaser
described, their unique cesaving and atisk proposal outlined, and their final deliverable to the city explained. Council
members will be encouraged to ask questions regarding this substantial and important project that will provide a tool
East Moline to prioritize sewer maintenance, repairs and replacement for at least a decade. In addition to the Red:
proposal and company information booklet (under separate cover), a project summary sheet (prepared by our departn
an Executive Sumary (prepared by RedZone) and an EPA fact sheet on Asset Management for Sewer Collecti
Systems is attached for review and consideration.

RECOMMENDATION:
Approve the RedZone consultant contract for this project

BUDGET IMPACT:

Seven (7) annual paymes of $94,747 to be paid from sewer capital improvement funds, infezest
However , &8sH@oposa greavides the City a contingency that should funding in a subsequent yes
be unavail abl e, t he -oQittoy ol a shtht€hiscamian@ielidebwously only Beo p
exercised if a financial crisis dictated the need.

ACTION REQUIRED:
[ X] PASS ON TO FULL COUNCIL FOR CONSIDERATION
[ X] REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR ORDINANCE

MOTION BY SECONDED BY
TO

CITY COUNCIL VOTES

VOTES HELEN GARY JEFF DEJEE’NES DAVE ROBERT GARY MAYOR
HEILAND | ALMBLADE | STULIR KELLEY | cHerrer | WESTBROOK | THODOS

YES

NO

SENT

ABSTAIN




CITY OF EAST MOLINE

Engineering Department

PROJECT INFORMATION SUMMARY

Project Name: City-Wide SeweCondition Survey

Description:

Justification:

Cost:

Funding:

Schedule:

Retan RedZone Robotics to perform professional services involvitwngrehensivewsvey and

condition analysisdt ast Mol i neds 85 misl esanafi nsga nint aZioyn ssud vt earm t 18
robotic pipe surgying equipment utilizes closed circuit TV (CCTV), laseanning, and sonar to obtain pipe
condition data both above and below waterline. Red Z
provide this combination of inspection equipment to givamplete condition assessment, regardless of sewer flow
and bottom siltation. Along with the inspection to be performed by three different types of robots, the consultant
will review the data for every pipe segment and categorize its condition, pantifaubting problem areas. The final
deliverable is software and data that provid€slSbased asset management toolgdr | of East Mol i
RedZonebds | COM3 software integrates with Easlt Mol in
improvement planning and recekeéeping.

RedZone is expaia their workbase into the Midwesind as such, isilling to provide incentives to East Moline

as a fApilotd program to mar:ket their services to ot
Make best effort to hire &rain 2-3 East Moline residents for these services

Interestfree (0%) financing for a term of seven (7) years

100 hours of training and technical support

One week of free usage of solo robots in yeais 2

Multi-Sensory Inspectioflaser, sonar, CCTV, etimjallf  NBS LA LIS& BHoné

At-Risk proposal (EM can terminate contract at any time and retain data)

oA~ WN R

East Moline currentlyacks preactive mean$o assess sewer conditiahsoughout the city

With limited pipe inspection equipment and bttime available to use East Moline has thadmuchchoice but to
provide emergency e sponsebdiseactdeoni si ons on sewer -ups,esesri r s,
breaks/leakage, sidholes, etc. Meanwhile, sewers that have not yet ngteiddailures are aging, undiscovered

defects are worsening, and the problems of the next year and decade are de\EdgpiMgline scores poorly on

the EPAOGs fiBest Practices Scor ecar do-widebaselmesifermdationma n a
East Moline cannot quantify its risk of unforeseen costs, nor can East Moline quantify the risk of disruption of
service. Furthermore, East Moline has historically spent sewer O&M and CIP funds without knowledge of the
overall condition oftheict y 6 s sewer col |l ect i aavidemmeanderproactivelsewers pr 0 Q
repair and replacemeand supplyobjective recommendations and justification to the public regarding the use of
sewer capital fundsEPA studies have found that proaetimanagement of sewer assets can reduce total asset cost
by 20-30%.

$94,747 annually0% interest for term of seven (7) years (Financed by Consultant)
Total project cost = $663,228

Sewer Capital Improvement Fun@s budgeted in FY 2012013CIP)

Robotic pipe surveys, data processing, pipe condition assessment, software installation and
training of East Moline staff all complete by 12/31/12.



City of East Moline & RedZone Robotics
Y.E.S. Your Entire System Program Executive Summary

THE PROBLEM:

Working collaboratively the City of East Moline and RedZone Robotics have framed out a scope of work based on the RedZone
Y.E.S. Your Entire System program to address the fundamental problem facing most collection system managers: a lack of a
complete baseline understanding of the true current state of assets.

The failure to truly understand the current state of collection system assets makes if needlessly difficult to answer these common
questions that collection system managers must deal with:

1. Where are the most pressing problems to address in order to maintain services?

2. What are my long-term concerns that need to be factored into future CIP and O&M budgets?

3. What are the most appropriate projects to do at any given time to maintain services?

Ultimately the critical question is, “What is the best way to spend the limited funds available to be the most responsible steward of
these abundant and critical wastewater assets?” The answer lies in information that to-date has been unattainable, but that will be
gathered and made easy-to-use with this program.

According to the EPA, sewer system assets that are not sufficiently understood and proactively maintained will typically
deteriorate faster than expected and lead to higher replacement costs and emergency repair costs. The EPA stipulates that there
are 5 core questions at the core of proper asset management practices:

What are my required levels of service?
What is the current state of my assets? .
Which are my critical assets? Typieally penple ate sa cansiimed
What are the minimum life cycle costs? with #1 that they never get to 2-5
What is the most appropriate long-term funding strategy?

ISIEERC R

THE SOLUTION:

Enabled by uniquely aligned financial incentives, and industry leading technologies, the RedZone Y.E.S. Your Entire System
program proposed for East Moline will provide the following benefits to the City of East Moline:

Gain a complete and accurate understanding of the collection system and its true baseline condition
Establish a centralized system-of-record to manage essential information

Achieve ‘smart sewer spending’ by making defensible, fact based decisions

Facilitate compliance with local and federal regulatory agencies

Protect the environment from disasters resulting from unknown problems

Make better use of resources. Do ‘more with less’.

DA WN

EAST MOLINE PROGRAM SPECIFIC HIGHLIGHTS:

The Y.E.S. Your Entire System Program provides East Moline with one vendor, who is at-risk with well aligned financial incentives
and unique technology solutions to provide the following:
1. Current state characterization of the entire collection system in approx. 9 months (approximately 440,000 Linear Feet)

2. Assessment of up to 1700 Manholes
3. Characterization of findings/defects in pipes and manholes according to industry standards (NASSCO PACP & MACP)
4. Industry leading ICOM3 collection system asset management software as a hosted service (SaaS)
5. At-risk aligned financial incentives. Multi-year plan that is subject to annual appropriations.
6. No-interest extended payments.
7. Seven (7) year term vs standard of five (9)
8. GPS coordinate mapping for inspected assets
9. Free Multi-sensor inspection of larger critical pipes
10. Free rentals of SOLO inspection robots in years 2-7
11. Promise to make best-efforts to employ local resources during field work
ABOUT REDZONE ROBOTICS:
PGS -\ s
Recognized both within the industry and by mainstream technologists, and based  Trenchless|™
TECHNOLOGY. 3

in Pittsburgh, PA RedZone Robotics is an industry leading global company. .
RedZone provides municipalities and engineers with services and tools that ’
provide better information that can be used to comply with regulatory requirements
spend limited financial resources smartly, and save the environment. The offering
is comprised of an infrastructure asset management platform with data acquisition
robotics and industry leading ICOM3 asset management software. For more
please visit www.redzone.com.




SEPA 5 e
FACT SHEET

Asset Management for Sewer
Collection Systems

For wastewater management utilities, asset management can be defined as managing
infrastructure capital assets to minimize the total cost of owning and operating them, while
delivering the service levels customers desire. It is successfully practiced in urban centers

and large regional sewer collection systems to improve operational, environmental, and
financial performance. Many of these large organizations base asset management planning on
sophisticated information systems and extensive personnel resources.

But a simpler form of asset management can be used by smaller collection system owners,
starting with existing systems, staff and resources. Continuous improvement planning can
then be used to provide program depth and coverage as implementation progresses.
Developed to foster more efficient financial and physical resource investments and to prolong
the life of infrastructure system components, asset management offers the potential to more
than pay for itself over the long term. It can also serve as a logical, cost-effective framework
for making organizational changes to meet new environmental regulations and financial
reporting requirements.

Why Invest in Asset Management?

Many wastewater treatment utilities serving communities with individual or combined annual
revenues of $100 million or less are located in areas that have grown dramatically over the
past 30 years. Most have invested heavily in collection system expansions (to serve growing
populations) and wastewater treatment plant upgrades (to handle the additional volumes and
to meet tighter environmental requirements). Even with local rate and tax increases, a relatively
small component of the wastewater utility budget goes toward improving the condition of the
collection system. Lacking adequate focus on operations and maintenance, many collection
system utilities have slipped into a reactive mode, with most of the operational resources
allocated to emergency response and rehabilitation or replacement
of failed components. Meanwhile, sewers that have not yet
manifested failures are aging, undiscovered defects are

. worsening, and the problems of the next year and decade
Run-to-Failure are developing.

Management Model

Sewer system assets that are

not regularly maintained usually
deteriorate faster than expected
and lead to higher replacement and
emergency response costs.
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