
 

  
 
 
 
 

City of East Moline 
Committee of the Whole 

 

City Council Chambers 
915 16th Avenue 

East Moline, IL  61244 
 

DATE:  Monday, February 6th, 2012     

TIME:    òImmediately Following the  
   Regular Council Meetingó 

 
 

 !$-).)342!4/2ȭ3 2%0/24 /ȭ$ÏÎÎÅÌÌ 

1 Tabled Item ɀ Water Bill Collection Agreement /ȭ$ÏÎÎÅÌÌ 

2 2012 Pavement Marking Program Kammler 

3 City Wide Sewer Inspection & Asset Management Kammler 

4 Sale of Surplus Equipment  DeFrance 

5 Set Budget Meeting Dates and Times /ȭ$ÏÎÎÅÌÌ 

6 2012 Fireworks Lambrecht 

7 ARC Funding Request Almblade 

8 Tax Abatement for Service Steel Company Petersen 

  



 

OFFICE OF THE CITY ADMINISTRATOR 
 

 

 

TO:  Mayor and Council 
 
FROM:  /ƻƭŜ {Φ hΩ5ƻƴƴŜƭƭΣ /ƛǘȅ !ŘƳƛƴƛǎǘǊŀǘƻǊ 
 
DATE:   February 2, 2012 
 
RE:   !ŘƳƛƴƛǎǘǊŀǘƻǊΩǎ wŜǇƻǊǘ 
 

 
1. Finance Director Petersen and I have met with department heads and reviewed their budgets.  We were able to 

identify a few line items that needed minor adjustment, but on the whole I believe that the estimates are very 

accurate and there is little, if any,  room for reductions in general expenses.  Staff has proposed some ideas for 

additional revenues and reduced expenditures.  I will detail those ideas in a separate memo to get your initial 

reaction to some of the more inventive ideas. 

 
Each department head is submitting or has submitted man power numbers.  During the budget meetings with 
you we will need to look at work performed, man hours required, and man hours available.  In order to balance 
the general fund, more than likely, jobs will need to be cut.  The Council will then need to decide what services 
will be reduced or eliminated.  I have looked at some history and EM has been reducing force for a number of 
years.  Further reductions will mean changes in service. 

 
2. Vicki Gryp, Secretary for Water/Wastewater, is retiring in April.  We will be posting for that job in the very near 

future. 

 
3. I have met with most of the various economic development/downtown related organizations.  They all are 

positive about our prospects but desire a more coordinated effort.  I plan to organize a meeting of their 

respective presidents to discuss ways to organize together.  That meeting should be sometime in the following 

month. 

 

4. Now that I am more settled, though not completely, I will be scheduling a weekly meeting with a department 

head.  Each meeting will be at their office or facility.  My idea is to provide an opportunity to talk with 

department heads one on one and to get out where their operations are located.  This will help to foster 

communications with the department head, and hopefully other employees, and give me a better 

understanding of their operations. 

 



5. In the near future I would like the Council to develop some clear performance goals for me.  I want to know 

what is expected and what I need to concentrate on.  The goals will also provide a basis for my performance 

review. 

 

6. I attended the last meeting of the Health Insurance Committee.  One issue discussed was the wellness program.  

There are numerous deficiencies with the current plan that provides an incentive to the employee but no 

measurable data to us the employer.  The sub-committee for the wellness program will be meeting next week to 

discuss ways to improve the program. 

 

7. I will be attending the following training seminars and will be out of the office on specified days: 

 

a. IPELRA Public Sector Employment Law Seminar- February 16th, Oak Brook, IL. 

b. ILCMA Winter Conference- February 22-24, Champaign, IL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CITY OF EAST MOLINE  
COMMITTEE OF THE WHOLE MEETING OF U J February 6

th
, 2012 

 

  AGENDA ITEM  1 

                                     DESCRIPTION:    Tabled Item ï Water Bill Collection Agreement  

 DISCUSSED BY:  Cole OôDonnell, City Administrator 

BACKGROUND and DISCUSSION:   

Resolution 11-68 created a committee to examine a reorganization of the utility billing system including an 

agreement with The National Bank for collection and posting of payments.  The Committee was tasked with 

evaluating the efficiency and cost effectiveness of the proposal.  Through analysis, it was determined that 

entering into the agreement could produce a savings of $16,000 to $44,000 per year depending on how a  

position is vacated.  (See Exhibit 1)  The Committee also explored the possibility of bringing bill printing back 

in house.  This would involve switching back to postcard billing.  Annual savings would be from $16,000 to 

$20,000 annually.  (See Exhibit 2) 

 

 

 

RECOMMENDATION:   
The Committee is presenting both options for Council consideration.  Under the original plan one billing clerk 

was to assume the insurance clerk position and the billing clerk position left open.  Since that time it is 

conceivable that the insurance clerk position may not be filled by a billing clerk necessitating laying off a 

person and, thus incurring unemployment costs.  In house billing presents an option for savings without a 

layoff.  In the long run the lock box option will generate greater savings though there are some logistical 

elements that concern staff. 

 

BUDGET IMPACT:  

Potential savings to City ranging from $16,000 to $43,000 annually. 

 

 

 

 

 

 

  ACTION REQUIRED:   

[ X ]  PASS ON TO FULL COUNCIL FOR CONSIDERATION  

[     ]  REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR ORDINANCE 

  

MOTION BY   SECONDED BY  

TO   
                                                                                                                                                                                                                                                                                              

CITY COUNCIL VOTES  

 
VOTES 

 
HELEN  

HEILAND  

 
GARY 

ALMBLADE  

 
JEFF 

STULIR  

ED 

DEJAYNES 

 
DAVE 

KELLEY  

 
ROBERT 

CHEFFER 

 
GARY 

WESTBROOK 

 
MAYOR  

THODOS 

 
YES 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
NO 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

SENT 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
ABSTAIN  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 





 



CITY OF EAST MOLINE  
COMMITTEE OF THE WHOLE MEETING OF U J February 6

th
, 2012 

 

  AGENDA ITEM  2 

                                     DESCRIPTION:    2012 Pavement Marking Program 

 DISCUSSED BY:  Tim Kammler, Director of Engineering Services 

BACKGROUND and DISCUSSION:   

In order to maintain safe traffic movement on City streets, pavement markings must be refreshed on a regular 

basis. The Engineering Department has compiled pavement marking quantities for a city-wide program 

including most major streets. While no pavement marking work was performed in 2011 due to budget shortfalls, 

it is the intention of the Engineering Department to have a routine program of this sort on an annual basis so 

that major streets have markings re-painted on a two or three year rotation. 

 

In an attempt to provide a savings to the project utilizing economy of scale, the East Moline Engineering Dept. 

has coordinated with the Cities of Rock Island and Moline to combine the pavement marking programs of all 

three cities into one bid letting. The City of Moline will be conducting a bid letting for the proposed work in 

February 2012. 

 

RECOMMENDATION:   
Authorize bidding for a 2012 Pavement Marking Program in accordance with the approved 2012 CIP.  Pending 

COW approval of these documents, the bid letting will be conducted as planned and a construction contract will 

be brought to Council for consideration. 

 

 

BUDGET IMPACT:  

Estimated $75,000 to be paid from Non-Home-Rule Sales Tax funds. 

 

 

 

  ACTION REQUIRED:   

[ X ]  PASS ON TO FULL COUNCIL FOR CONSIDERATION  

[     ]  REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR ORDINANCE 

  

MOTION BY   SECONDED BY  

TO   
                                                                                                                                                                                                                                                                                              

 

CITY COUNCIL VOTES  

 

 

 
VOTES 

 
HELEN  

HEILAND  

 
GARY 

ALMBLADE  

 
JEFF 

STULIR  

ED 

DEJAYNES 

 
DAVE 

KELLEY  

 
ROBERT 

CHEFFER 

 
GARY 

WESTBROOK 

 
MAYOR  

THODOS 

 
YES 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
NO 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

SENT 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
ABSTAIN  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



CITY OF EAST MOLINE  
COMMITTEE OF THE WHOLE MEETING OF U J February 6

th
, 2012 

 

  AGENDA ITEM  3 

                                     DESCRIPTION:    City-Wide Sewer Inspection & Asset Management 

 DISCUSSED BY:  Tim Kammler, Director of Engineering Services 

BACKGROUND and DISCUSSION:   
In accordance with the FY2012-2013 Capital Improvement Plan the Engineering Department has selected a professional 

consultant to perform a city-wide sanitary sewer condition inspection and develop a wastewater collection asset 

management system for the 85 miles of sewer pipe and 1700 manholes in East Moline.  The work proposed includes 

televising, sonar, laser scanning, condition rating, and GIS-based deliverable for sewer asset management. As part of the 

pre-contract research process, our department reviewed company literature and information from the three (3) major 

nationwide firms that perform sewer cleaning and televising services. It was our conclusion that based on their 

qualifications, their specialized equipment, and experience, that RedZone robotics was best suited to the task of a complete 

city-wide sewer condition survey.  Their robotic equipment and data collection capabilities seem to be unmatched in this 

specialized work sector.  Furthermore, RedZone Robotics approached East Moline with a proposal that gave substantially 

discounted rates for their usual work in order to utilize East Moline as a ñPilot Programò to market their work in the 

Midwest Region.  A presentation will be made by Redzone representatives at the COW meeting in which their services are 

described, their unique cost-saving and at-risk proposal outlined, and their final deliverable to the city explained. Council 

members will be encouraged to ask questions regarding this substantial and important project that will provide a tool for 

East Moline to prioritize sewer maintenance, repairs and replacement for at least a decade. In addition to the RedZone 

proposal and company information booklet (under separate cover), a project summary sheet (prepared by our department), 

an Executive Summary (prepared by RedZone) and an EPA fact sheet on Asset Management for Sewer Collection 

Systems is attached for review and consideration. 

 

RECOMMENDATION:   
Approve the RedZone consultant contract for this project. 

 

BUDGET IMPACT:  

Seven (7) annual payments of $94,747 to be paid from sewer capital improvement funds, interest-free. 

However, RedZoneôs at-risk proposal provides the City a contingency that should funding in a subsequent year 

be unavailable, the City has the ability to ñopt-outò of the agreement.  This option would obviously only be 

exercised if a financial crisis dictated the need. 

 

  ACTION REQUIRED:   

[ X ]  PASS ON TO FULL COUNCIL FOR CONSIDERATION  

[ X ]  REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR ORDINANCE 

  

MOTION BY   SECONDED BY  

TO   
                                                                                                                                                                                                                                                                                              

 

CITY COUNCIL VOTES  

 
VOTES 

 
HELEN  

HEILAND  

 
GARY 

ALMBLADE  

 
JEFF 

STULIR  

ED 

DEJAYNES 

 
DAVE 

KELLEY  

 
ROBERT 

CHEFFER 

 
GARY 

WESTBROOK 

 
MAYOR  

THODOS 

 
YES 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
NO 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

SENT 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
ABSTAIN  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



 
 

 

PROJECT INFORMATION SUMMARY  

 

Project Name: City-Wide Sewer Condition Survey 
 

Description: Retain RedZone Robotics to perform professional services involving a comprehensive survey and 

condition analysis of East Molineôs 85 miles of sanitary sewer pipes ranging in size from 8ò to 48ò. Consultantôs 

robotic pipe surveying equipment utilizes closed circuit TV (CCTV), laser-scanning, and sonar to obtain pipe 

condition data both above and below waterline. RedZone is the only company (to staffôs knowledge) that can 

provide this combination of inspection equipment to give a complete condition assessment, regardless of sewer flow 

and bottom siltation.  Along with the inspection to be performed by three different types of robots, the consultant 

will review the data for every pipe segment and categorize its condition, particularly noting problem areas. The final 

deliverable is software and data that provides a GIS-based asset management tool for all of East Molineôs sewers.  

RedZoneôs ICOM3 software integrates with East Molineôs existing GIS to provide a powerful tool for capital 

improvement planning and record-keeping. 

 

RedZone is expanding their work-base into the Midwest and as such, is willing to provide incentives to East Moline 

as a ñpilotò program to market their services to other communities: 

1. Make best effort to hire & train 2-3 East Moline residents for these services 
2. Interest-free (0%) financing for a term of seven (7) years 
3. 100 hours of training and technical support 
4. One week of free usage of solo robots in years 2-7 
5. Multi-Sensory Inspection (laser, sonar, CCTV, etc.) for all ƭŀǊƎŜ ǇƛǇŜǎ Ҕолέ 
6. At-Risk proposal (EM can terminate contract at any time and retain data) 

 

Justification:  East Moline currently lacks pro-active means to assess sewer conditions throughout the city. 

With limited pipe inspection equipment and little time available to use it, East Moline hasnôt had much choice but to 

provide emergency-response ñreaction-basedò decisions on sewer repairs, based upon reports of back-ups, sewer 

breaks/leakage, sink-holes, etc.  Meanwhile, sewers that have not yet manifested failures are aging, undiscovered 

defects are worsening, and the problems of the next year and decade are developing. East Moline scores poorly on 

the EPAôs ñBest Practices Scorecardò for asset management, primarily due to lack of city-wide baseline information. 

East Moline cannot quantify its risk of unforeseen costs, nor can East Moline quantify the risk of disruption of 

service. Furthermore, East Moline has historically spent sewer O&M and CIP funds without knowledge of the 

overall condition of the cityôs sewer collection system.  This program will provide a means for proactive sewer 

repair and replacement and supply objective recommendations and justification to the public regarding the use of 

sewer capital funds.  EPA studies have found that proactive management of sewer assets can reduce total asset cost 

by 20-30%.  

 

Cost:  $94,747 annually, 0% interest for term of seven (7) years (Financed by Consultant) 

  Total project cost = $663,228 

 

Funding: Sewer Capital Improvement Funds (as budgeted in FY 2012-2013CIP) 

 

Schedule: Robotic pipe surveys, data processing, pipe condition assessment, software installation and 

  training of East Moline staff all complete by 12/31/12. 

 



 



 



 


