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City of East Moline
Committee of the Whole

City Council Chambers
915 16t Avenue
East Moline, IL. 61244

DATE: Monday, June 20t 2011

TIME: <“Immediately Following the
Regular Council Meeting”

Discussion for Street Sweeper Dave Lambrecht

EMEFD - EMS Service Discussion Rob DeFrance

Asbestos Removal and Demolition 708-710 15th Avenue William Phares




CITY OF EAST MOLINE

COMMITTEE OF THE WHOLE MEETING OF June 20, 2011

AGENDA ITEM 1
DESCRIPTION: Discussion for Street Sweeper
DISCUSSED BY: Dave Lambrecht, Director of Maintenance Services

BACKGROUND and DISCUSSION:

The street sweeper was taken out of service due to mechanical issues. The Maintenance Services Department
depends on the sweeper to not only keep the streets clean and safe from debris, but it also relies on it to stop
all the debris from plugging the storm sewers or going to the streams and river, with the council’s approval |
would like to go out for bids for a sweeper.

RECOMMENDATION:
It is my recommendation for the council to let the Maintenance Services Department seek bids and options and return
for consideration

BUDGET IMPACT:
Money has been budgeted for annual payments for a lease option

ACTION REQUIRED:
[ X] PASS ON TO FULL COUNCIL FOR CONSIDERATION
[ ] REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR ORDINANCE

MOTION BY SECONDED BY
TO

CITY COUNCIL VOTES

VOTES HELEN GARY JEFF CHERI DAVE ROBERT GARY MAYOR
HEILAND | ALMBLADE STULIR BUSTOS KELLEY CHEFFER WESTBROOK THODOS

YES

NO

SENT

ABSTAIN




CITY OF EAST MOLINE

COMMITTEE OF THE WHOLE MEETING OF June 20, 2011

AGENDA ITEM 2
DESCRIPTION: EMFED - EMS Service Discussion
DISCUSSED BY: Rob DeFrance, Fire Chief

BACKGROUND and DISCUSSION: The East Moline Fire Department currently provides Advanced Life
Support Services to all residents within the City and our fire districts. During the fiscal year ending April
2011 the department responded to 2,439 EMS calls.

The approximate total cost for EMS services is $ 94,000 per year. $ 57,600 of this total is related to
Paramedic Certification pay. The operating cost of the current EMS service is approximately $ 30,000,
including equipment, drugs, software and support and fuel and maintenance.

If the City Council determined EMS should be discontinued the immediate savings would be approximately
$30,000 operation cost for a fiscal year. There are other ways the Council could direct the department to
provide services. At this time | am seeking guidance on what the City Council expects from the fire
department related to our published mission statement and determination if the mission statement should be
redefined or confirmed. It currently reads: “The Mission of the East Moline Fire Department and our
members is to protect the lives and property of the citizens and visitors of East Moline from the adverse
effects of fires, medical emergencies and hazardous conditions, through the highest achievable prevention
and mitigation methods available to us”.

RECOMMENDATION:  Feedback and direction from the City Council as to what services the
department should provide and what detailed information the Council would like to review, if any. Much
information and data is available on this topic and can be provided upon request however the service and
economic goals should identified to define any study the Council would like completed.

BUDGET IMPACT: None at this time — $30,000 immediate savings if EMS is eliminated.
ACTION REQUIRED:

[ ] PASSON TO FULL COUNCIL FOR CONSIDERATION
[ ]REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR ORDINANCE

MOTION BY SECONDED BY
TO

CITY COUNCIL VOTES

VOTES HELEN GARY JEFF CHERI DAVE ROBERT GARY MAYOR
HEILAND | ALMBLADE | STULIR BUSTOS KELLEY CHEFFER WESTBROOK THODOS
YES
NO
SENT
ABSTAIN




CITY OF EAST MOLINE

COMMITTEE OF THE WHOLE MEETING OF June 20, 2011

AGENDA ITEM 3
DESCRIPTION: Proposals for Asbestos Removal and Demolition of a
Commercial Building at 708-710 15% Avenue, East Moline, in
Anticipation of the Proposed Sale to Community Health Care, Inc.
DISCUSSED BY: William T. Phares, East Moline City Attorney

BACKGROUND and DISCUSSION:

The City of East Moline purchased a commercial building located at 708-710 15" Avenue, East Moline,
Illinois, from Mark A. Raven, with the deed having been recorded on July 15, 2010. Community Health
Care, Inc. is proposing to construct a health care center at the 708-710 15™ Avenue location, with site
preparation anticipated for this fall and full construction in the spring of 2012. The City has been requested
by Community Health Care, Inc. to initiate the demolition process, with no asbestos removal contract or
demolition contract to be signed until the City has obtained a signed agreement with Community Health
Care, Inc.

RECOMMENDATION: It is recommended that the City request proposals from qualified asbestos
companies for the removal of asbestos from the subject building, and that the City request proposals for
demolition of the subject building from qualified demolition contractors.

BUDGET IMPACT:

ACTION REQUIRED:
[X] PASS ON TO FULL COUNCIL FOR CONSIDERATION
[X] REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR

ORDINANCE
SECONDED
MOTION BY BY
TO
CITY COUNCIL VOTES
VOTES HELEN GARY JEFF CHERI DAVE ROBERT GARY MAYOR
HEILAND | ALMBLADE | STULIR | BUSTOS | KELLEY CHEFFER | WESTBROOK | THODOS
YES
NO
SENT
ABSTAIN




