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1 Sign Inventory Mandate ɀ Discussion Only Kammler/Lambrecht  

2 Water Department Return of Deposits Jim Hughes 

3 Draft Fire Department Budget FY May 1, 2011 Rob DeFrance 

4 Property at 1444 15th Avenue, EM William Phares 

5 Topography Survey Contracts Tim Kammler 

6 Safe Routes to Schools Grant Rick McDaniel 

7 Tax Levy Jim Hughes 
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CIT Y OF EAST MOLINE  
COMMITTEE OF THE WHOLE MEETING OF U J November 15 2010 

 

  AGENDA ITEM  1 

 DESCRIPTION:    Sign Retroreflectivity Standards ï Sign Inventory 

 DISCUSSED BY:  Tim Kammler/Dave Lambrecht 

BACKGROUND and DISCUSSION:  To enhance the safety of nighttime driving, the FHWA has set new 

Federal standards to improve the nighttime visibility of the signs on all public streets and highways. The sheeting 

used on traffic signs is ñretroreflective,ò meaning it is designed so that light bounces back from the sign to enable 

nighttime visibility. Over time, the sign sheeting degrades. The new FHWA standard, which is contained in the 

Manual on Uniform Traffic Control Devices (MUTCD), establishes minimum levels of sign retroreflectivity. The 

Federal standard governing sign retroreflectivity permits public agencies to phase in compliance according to the 

schedule shown below. This allows jurisdictions to plan for sign upgrades within their existing maintenance 

cycles. 
Jan. 22, 2012 ς 5ŜŀŘƭƛƴŜ ǘƻ ƛƳǇƭŜƳŜƴǘ ŀ Ǉƭŀƴ ǘƻ Ƴŀƛƴǘŀƛƴ ƳƛƴƛƳǳƳ ƭŜǾŜƭǎ ƻŦ ǊŜǘǊƻǊŜŦƭŜŎǘƛǾƛǘȅ όǎƛƎƴ        ƛƴǾŜƴǘƻǊȅ ǊŜǉΩŘύ 
Jan. 22, 2015 ς Deadline to replace regulatory, warning, and ground mounted guide signs  
Jan. 22, 2018 ς Deadline to replace overhead guide signs and street name signs 

Please find attached three documents for the Councilôs review: (1) Letter dated 6/29/10 from IDOT to Mayor 

Thodos regarding the new sign retroreflectivity requirements; (2) Circular Letter dated 5/26/10 from IDOT 

regarding sign retroreflectivity assessment and management; (3) FHWA brochure regarding Sign 

Retroreflectivity Requirements.  One of the necessary components of an acceptable sign management plan (due 

01/22/12) is to have a comprehensive city-wide sign inventory that encompasses the number, type, and condition 

of all city-owned signs.  The Engineering Dept. reviewed various options to acquire the required sign attributes 

and inventory of all city signs, including the use of in-house staff, summer interns, and consultants. As part of the 

review of our options for this work, a proposal was obtained by Mid-West GIS, Inc. (attached) to perform the 

city-wide inventory (via GPS) and data collection that would be imported into the East Molineôs GIS to utilize in 

creating the required sign management plan.  This firm has already performed more than 200 sign inventory 

projects in the midwest.  After review of the consultant proposal, it is the opinion of the Engineering Dept. that 

the most economical solution to meet the required schedule and ensure collection of all necessary sign attribute 

information (including existing retroreflectivity) of signs throughout the city is to utilize Mid-West GIS, Inc. 

Staff will present additional information about sign standards and inventory collection options at COW 

meeting. 
RECOMMENDATION: Approve contract proposal from Mid-West GIS, Inc. to perform a city-wide sign 

inventory 

BUDGET IMPACT:     $19,500 in Engineering Professional Services funds (funds in budget) 

  ACTION REQUIRED:   

[ X ]  PASS ON TO FULL COUNCIL FOR CONSIDERATION  

[    ]  REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR ORDINANCE 

  

MOTION BY   SECONDED BY  

TO   

CITY COUNCIL VOTES  
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CITY OF EAST MOLINE  
COMMITTEE OF THE WHOLE MEETING OF U J November 15, 2010 

  AGENDA ITEM  2 

 DESCRIPTION:    Water Department - Return of Deposits 

 DISCUSSED BY:  Jim Hughes, Finance Director 

BACKGROUND and DISCUSSION:   

Many years ago the City required tenants to pay a utility deposit when they rented a property.  The City no 

longer requires a utility deposit for tenants.  The City is still holding approximately $20,000.  It would be my 

recommendation to offset the current utility bill with any deposit we are holding.   

 

 

 

RECOMMENDATION:    

My recommendation would be to direct the City Attorney to draft a resolution authorizing the Finance 

Department to apply any unused deposit to the tenantôs current utility bill . 

 

 

 

 

 

 

 

BUDGET IMPACT  

Would reduce water and sewer revenues by the amount of the refunds issued. 

 

 

 

 

  ACTION REQUIRED:   

[ X ]  PASS ON TO FULL COUNCIL FOR CONSIDERATION  

[ X ]  REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR ORDINANCE 

  

MOTION BY   SECONDED BY  

TO   

 

 

 

 

 

CITY COUNCIL VOTES  
 
VOTES 

 
HELEN  
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PUENTES 
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STULIR  
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CITY OF EAST MOLINE  
COMMITTEE OF THE WHOLE MEETING OF U J November 15, 2010 

 

  AGENDA ITEM  3 

 DESCRIPTION:    Fire Department Draft Budget FYE 2012 

 DISCUSSED BY:  Rob DeFrance, Fire Chief 

BACKGROUND and DISCUSSION:   

I have attached the draft budget for the fire department for your review.   I will be discussing this at this 

meeting.   I seek your comments, guidance and any questions you have pertaining to the fire department.   

The draft budget supposes the City Council elect to fully fund the fire department and fill two vacant 

positions.   

 

 

 

 

RECOMMENDATION:   
Information Only- Feedback and direction from elected officials. 

 

 

 

 

 

 

BUDGET IMPACT:  

As proposed the fire department budget represents an increase of $116.667.  

 

 

 

 

 

  ACTION REQUIRED:   

[ X ]  PASS ON TO FULL COUNCIL FOR CONSIDERATION  

[ X ]  REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR ORDINANCE 

  

MOTION BY   SECONDED BY  

TO   

 

CITY COUNCIL VOTES  
 
VOTES 

 
HELEN  

HEILAND  

 
LUIS 
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JEFF 

STULIR  
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GARY 
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SENT 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
ABSTAIN  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 



 

EAST MOLINE FIRE DEPARTMENT 
 

Program Description: 

 

The fire department is tasked with providing the City or East Moline and three (3) Fire Protection Districts 

the best fire protection and life safety services possible.  We work towards this goal by providing ongoing 

training opportunities for fire suppression personnel, creating fire prevention awareness and education 

activities for community participation, and operating three (3) Advanced Life Support engine companies 

from the departments three (3) strategically located fire stations.      
  

Personnel Summary 2010-11 2010-11 2011-12 2012-13 2013-14 

Fire Chief 1 1 1 1 1 

Captains 4  4 4 4 4 

Lieutenants 5  5 5 5 5 

Fire Inspector 1 1 1 1 1 

Training Officer 1 1 1 1 1 

Fire Fighter  23 24 24 24 24 

Secretary 1 1 1 1 1 

TOTAL EMPLOYEES 36 37 37 37 37 

*The fire department will operate with a total of nine (9) suppression officers instead of the current    

eight (8)  The three platoon system this will place an officer at each station.  

 
FYE 2011 Accomplishments: 
 

 

ü Took delivery of new fire engine and placed in service at Station 21.   Fully equipped this num 

pumper and placed the 1997 Pierce Saber pumper in reserve status at the Avenue of the Cities Fire 

Station.  

 

ü On May 1, 2010 reorganized the fire department to a three platoon suppression schedule and 

increased the minimum number of fire fighters responding to a structure fire emergency from 7 to 9. 

 

ü Switched Medical Control over our Emergency Medical Services to Trinity EMS to allow the use of 

their training systems and EMS incident documentation on our existing Firehouse Software Database 

and server.      

 

ü  Took delivery of the of the department first two (2) mobile data terminals for vehicle mounting   and 

field pre-plan recalls.  These units assist in emergency mitigation at incidents by providing instant 

recall of building information to include schematics and digital images at an emergency scene.      

 

ü Continued the fire-hydrant flow testing program.  Flow tested and marked 100 plus hundred fire 

hydrants.  Initiated a maintenance tracking database for Fire Hydrants in collaboration with 

Maintenance Services Department.  (Still implementing full system).  

 

ü Successfully secured a small equipment grant from the Office of the State Fire Marshall and used ti to 

purchase 5 new SCBA units 8 new composite breathing air cylinders.  This is a good start to 

replacing up to 40 cylinders by 2016.       

 

 



 

 

ü Completed the customizing and outfitting of a donated rescue boat.  All work done by firefighters on 

duty at the fire stations.   This rescue boat is now in service and replaces a shorter less stable rescue 

boat that no longer safely served our needs. 

 

 

The department responded to 2,857 emergency incidents for calendar year 2009 and increase of  l44 calls 

from 2008.**  

 

   

 

Fires 102 

Overpressure Rupture, Explosion, Overheat (No Fire)     3 

Rescue & Emergency Medical Service Incident  2,095 

Hazardous Condition (No Fire)     64 

Service Call   129 

Good Intent Call 222 

False Alarm & False Call   146 

Special Incident Type      4 

Other 92 

Total 2,857**  

  

  

 

ü The fire safety education outreach programs coordinated by departmentôs Public Education 
Coordinator resulted in education activities for 1,416.  These classes are fire safety driven 

with different programs for various age groups.**    

 

**  Note:  These numbers are based on the calendar year ending 2009 and will be updated at the end of this 

year.   

 
 
 
 
Budget Highlights: 
 

ü The fire department budget is again a status quo type budget. Do to the current economy and city 

revenue difficulties the department seeks to simply maintain service levels.  No major projects 

renovations or upgrades are being budgeted for.   Several needs have been submitted for Capital 

improvement however they are not presented in the operational budget of the fire department. 

 

 One pressing issue is the ongoing need to replace the roof at the Avenue of the Cities Station.   

 Estimates indicate this replacement will cost approximately $ 35,000.  This is not included in  

            this operations budget.  

 

 

 
 
 



 

Goals:  
 

 

ü Continue the fire hydrant testing and maintenance program and make improvements to hydrant record 

database.   This project will be coordinated with Maintenance Services and the GIS department. Work 

toward complete flow testing and record results on all hydrants in the City.  

 

ü Continue to operate the fire department training program in the absence of the currently deployed 

training officer. 

    

ü Continue to seek grants and other revenue sources to fund the newly acquired responsibilities of   

disaster planning, terrorism detection and response.   

 

ü Expand public education opportunities and expand the fire departments web site to include interactive 

education programs.  Attempt to do this with in-house personnel to minimize any additional cost. 

   

ü More fully initiate ñRisk Watchò program to reduce fire and fall type injuries to our senior citizens. 

 

ü Continue to work on updating emergency pre-fire planning. 

 

ü Initiate Fire Corps program in East Moline 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

CITY OF EAST MOLINE  
COMMITTEE OF THE WHOLE MEETING OF U J November 15, 2010 

 

  AGENDA ITEM  4 

 DESCRIPTION:    Property at 1444 15
th

 Avenue, E.M.   

 DISCUSSED BY:  William Phares, City Attorney  

BACKGROUND and DISCUSSION:   

The City of East Moline took title to the property located at 1444 15
th
 Avenue, East Moline (Parcel Hampton 

2562) by way of a Quit Claim Deed to the City recorded on March 23, 2007.  This was the result of a 

demolition action. 

 

 

 

 

RECOMMENDATION:  

It is recommended that the City Council authorize the advertising of the sale of the property located at 1444 

15
th
 Avenue, East Moline, Illinois. 

 

 

 

 

   

BUDGET IMPACT:    

The City will have no further responsibility of maintenance and will receive some property tax revenue in the 

future. 

 

 

  ACTION REQUIRED:   

[ X ]  PASS ON TO FULL COUNCIL FOR CONSIDERATION  

[     ]  REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR ORDINANCE 

  

MOTION BY   SECONDED BY  

TO   

 

 

 

 

 

CITY COUNCIL VOTES  
 
VOTES 

 
HELEN  

HEILAND  

 
LUIS 

PUENTES 

 
JEFF 

STULIR  

 
CHERI  

BUSTOS 

 
DAVE 

KELLEY  
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GARY 

WESTBROOK 

 
MAYOR  

THODOS 

 
YES 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
NO 
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CITY OF EAST MOLINE  
COMMITTEE OF THE WHOLE MEETING OF U J November 15, 2010 

 

  AGENDA ITEM  5 

 DESCRIPTION:    Topography Survey Proposals for 2011 Projects 

 DISCUSSED BY:  Tim Kammler, Director of Engineering Services 

BACKGROUND and DISCUSSION:   

As part of the 2011 Capital Improvement Plan, the Engineering Department will be recommending a variety 

of projects around the city funded from different sources.  Staff has been meeting and discussing funding 

available for capital projects next year, and is still in the process of determining next yearôs budget for our 

CIP.  A proposed Capital Improvement Plan should generally be presented to COW/Council in October +/- 

so that next yearôs projects may be discussed and approved in time for topography surveys to take place 

before winter snowfall.  The Engineering Department requires this survey information in order to perform 

the design and construction plans for more detailed projects, and we cannot proceed with design work 

without this information.  The Finance Department is working on projected funding available for FY2011-

2012 capital projects.  Based on the Finance Dept.ôs pending recommendation and the City Administratorôs 

approval, the Engineering Department hopes to have a Capital Improvement Plan available for consideration 

by the Council as soon as possible.  In the meantime, Engineering would request that the Council approve 

topography surveys for the next three prioritized ñwater-sewer-drainage-streetò combo projects so that the 

surveys can be completed prior to snowfall and design may be commenced in time for early Spring bidding.  

Proposals for the surveys and maps of each project area are attached for review and consideration. Should it 

be determined that capital funding will not be available for one or more of these projects next year, it will 

still be of benefit to the city to have design complete, plans prepared, and documents ready for bidding.  

Additional explanation about the prioritization/selection and scope for each of these projects will be 

presented at the COW meeting, but each project is ultimately driven by serious water main/water quality 

issues along with poor street conditions. 

RECOMMENDATION:  

Approve three (3) topography survey contracts (T&M basis) to proceed for Council consideration: 

1. McClure Engineering (14
th
 St. Ct. / 23

rd
 Ave. Ct.)               $ 4,735 

2. McClure Engineering (10
th
 St. ï 21

st
 Ave to 24

th
 Ave)  $12,325 

3. Shive-Hattery (5
th
 St. ï 25

th
 Ave to 30

th
 Ave)     $7,000 

BUDGET IMPACT:   

Estimated $24,060 to be paid from existing water & sewer capital improvement funds 

  ACTION REQUIRED:   

[ X ]  PASS ON TO FULL COUNCIL FOR CONSIDERATION  

[ X ]  REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR ORDINANCE 

  

MOTION BY   SECONDED BY  

TO   

CITY COUNCIL VOTES  
 
VOTES 
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CITY OF EAST MOLINE  
COMMITTEE OF THE WHOLE MEETING OF U J November 15, 2010 

 

  AGENDA ITEM  6 

 DESCRIPTION:    SRTS Infrastructure Grant  

 DISCUSSED BY:  Christy Filby (YMCA) &  Cheri Coder (Ridgewood 

Elementary School) 

BACKGROUND and DISCUSSION:   
In August 2005, the Safe Routes to School (SRTS) Program was established to provide Federal-Aid to states to substantially improve the ability 

of primary and middle school students (grades K-8) to walk and bicycle to school safely and to promote healthier activities.  SRTS utilizes the 

five basic program components of Engineering, Education, Enforcement, Encouragement, and Evaluation, known as the 5 E's, to address 

obstacles and create solutions outlined in a school Travel Plan.  An approved Travel Plan is a pre-requisite to the funding application.  In 2009, 

Ridgewood Elementary School obtained a minor grant to acquire funding to prepare such a Travel Plan.  In partnership with Active 

Transportation Alliance from Chicago, Ridgewood Elementary assembled a SRTS Team to evaluate the school environment and behaviors of 

pedestrians and motorists on the grounds and within 2 miles of the school.  The team consisted of City officials and staff, local law enforcement 

personnel, school officials and staff, the local YMCA, and parents.  The team hosted a public meeting, interviewed key stakeholders, 

administered parent surveys, conducted a community 'Walkabout' and walking audit, and incorporated the city's bike and pedestrian plans.  The 

team has successfully prepared an approved Illinois School Travel Plan as required. 

 

The Illinois Department of Transportation (IDOT), which administers the funding, is again accepting applications for another round of grants.  As 

identified in the Travel Plan, infrastructure improvements (engineering strategies A-F), are eligible for the SRTS Infrastructure Grant.  It is 

required that infrastructure projects be sponsored by a municipality, county, township, park district or similar government entity.  In cooperation 

with the school district and the City of East Moline Pedestrian Priorities Project, the Engineering Department has prepared cost opinions and 

schematic layouts for the various strategies.  The eligible infrastructure improvements total approx. $160,000.  In-house engineering, survey and 

traffic consultant fees are eligible items and identified as such.  The cost opinions and schematic layouts, identifying these improvements, are 

included in your packets. 

 

The deadline for on-line submittals is December 15, 2010.  A resolution of support from the sponsor (City) is required to accompany the 

application.  Grant awards are to be announced in mid-late 2011.  If a grant is received, the engineering documents will be prepared and bid at the 

end of 2011/beginning of 2012 and construction scheduled for the spring of 2012.  SRTS is a reimbursement program, where the sponsor supplies 

the up-front cost of the project and will be reimbursed by IDOT.  SRTS projects are funded 100% with no local match required. 

 

RECOMMENDATION:    
Direct the City Attorney to prepare a resolution of support for the city to sponsor the SRTS grant, and direct the Engineering Department to 

prepare the grant application. 
 

BUDGET IMPACT:  None 

 

 

  ACTION REQUIRED:   

[ X ]  PASS ON TO FULL COUNCIL FOR CONSIDERATION  

[ X ]  REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR ORDINANCE 

  

MOTION BY   SECONDED BY  

TO   

 

CITY COUNCIL VOTES  
 
VOTES 
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