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CITY OF EAST MOLINE 
COMMITTEE OF THE WHOLE MEETING OF 

 
September 20, 2010 

  AGENDA ITEM  1 
 DESCRIPTION:    Deteriorated Alley Repairs 

DISCUSSED BY: Tim Kammler, Dave Lambrecht, Roseann Cervantes 
BACKGROUND and DISCUSSION:  
A number of alleys in the New Shops, Warner’s and Louise Miller Additions (Neighborhoods immediately east 
and north of the John Deere Information Systems Building) have exhibited significant deterioration in the past 
few years, with this Spring’s frost heave and this Summer’s heavy rains causing noteworthy damage.  As 
discussed in prior Council meetings, staff have continued to receive dozens of calls each week about the 
conditions of the alleys in this area.  A map of the area in question with specific alleys prioritized by surface 
condition is attached for the Council’s review and reference.  Maintenance Services crews have attempted to 
scarify, grade and rock some of the alleys, but these “loose-rock” repairs will only last until the first snowfall 
when the plows will push the soft material to the sides.  It is highly recommended that the Council allow staff to 
contract with a local sealcoating (oil & chip) contractor to perform two sealcoat passes after M.S. crews fill the 
holes – this will provide a much more durable surface and keep the pothole repairs in place.  Due to the lateness 
in the season, a special formulation of oil is required for the aggregate to stick and blend with the cooler air 
temperature.  Staff has obtained a quote of $4.25 /SY from Settle, Inc. who has the availability to perform this 
work within about two weeks of authorization. 
 
RECOMMENDATION: 
Authorize execution of unit-price contract with Settle, Inc. for the sealcoat repairs to the alleys shown as 
Priority 1; consider also authorizing Priority 2 alleys. 
 
BUDGET IMPACT:  
This cost would be unit price of $4.25/SY, totaling approximately $24,027 for the Priority 1 alleys, and an 
additional $11,050 for the Priority 2 alleys.  Funding source would be Non-Home-Rule Sales Tax. 
 

  ACTION REQUIRED:  
[  X  ]  PASS ON TO FULL COUNCIL FOR CONSIDERATION  
[       ]  REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR ORDINANCE 
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CITY OF EAST MOLINE 
COMMITTEE OF THE WHOLE MEETING OF 

 
September 20, 2010 

  AGENDA ITEM  2 
   DESCRIPTION:   RACOM Agreement 
 DISCUSSED BY: Chief DeFrance 
BACKGROUND and DISCUSSION:  
The East Moline Fire Department Radio Maintenance Agreement has expired and we have been extending 
this agreement on a month to month basis.  This RACOM Maintenance covers our base station, mobile and 
portable radio equipment and the emergency alerting systems at each fire station.   

We currently are paying $435.33 monthly for this agreement.   
The EMFD received 20 new P7200 portable radios on a joint emergency services public interoperability grant.  
The new radios have a 2 year warranty and will not need to be covered in this new agreement.  Due to the 
reduction of equipment this will drop the monthly fee to $238.05. 
 

   
RECOMMENDATION:  Authorize the Fire Chief execute the attached maintenance agreement with RACOM 
for the period beginning Sept 1 – April 30 2011.  This represents a $1,578.24 savings. 
 
 
BUDGET IMPACT:  Radio Maintenance Line 5-45200-215.1 
 
 
 

  ACTION REQUIRED:  
[       ]  PASS ON TO FULL COUNCIL FOR CONSIDERATION  
[  X  ]  REQUEST CITY ATTORNEY TO DRAFT A RESOLUTION OR ORDINANCE 
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